WMSK

WILLMAR MAIN STREET

BOARD MEETING - Strategic Planning
2:00 pm, Tuesday, January 7, 2020
Conference Room 1, City Offices, 333 6th St SW, Willmar

AGENDA
1. Call meeting tO Order.... i iceeeeceeceeeecrecneeeeceesseeeeeenes President Liz VanDerBill
2. Additions or Deletions to Agenda........cccceveeveeerenreeceecreneeennns President VanDerBill
3. CoNSENt AGENAA.....ccuiceeeeeeereecreneereesresenseesaessesseesessasssessassasssanns President VanDerBill
Approve: 1. Minutes of 1/7/20 Board Meeting
4. Additions/Deletions/Approve Consent Agenda................... President VanDerBill
New Business:
5. Annual EValuation........ceceeeeereerneenenneenensinnceesnnsnnsnsssssssssssenees President VanDerBill
6. 2020 WOIKPLaN....couieeeeerecreneeeecreseeeessessesseessessesssessessessassassnees President VanDerBill
7. 2020 BUAGET....ucoueeeerecrerereeneeceneeseesresesseessessesseesaessessesssssassnasns President VanDerBill
8. REOIrganiZatioN.......cciceeeeceeceneereececeeresseseeseesseseessessessesssennens President VanDerBill
Updates:
9. Artists on Main Street........ccccevueeueenennen. Janet Olney/Ana Serrano/Pablo Obregon
10.5taff REPOIT. .ottt see e eses e s srenesnesaesessessassesnens Sarah Swedburg
11.Miscellany
12.Adjourn

Next Meeting: February 18th, 2020



