








/ WILLMAR
City Office Building

333 SW 6" Street

Willmar, MN 56201

Main Number 320-235-4913
Fax Number 320-235-4917

CITY COUNCIL AGENDA REPORT

To: Mayor and City Council Date: August 7, 2017

From: Aaron A. Backman, Executive Director Subject: Highway 23 Coalition Membership
Kandiyohi County & City of Willmar Economic
Development Commission

AGENDA ITEM: Approval of Highway 23 Coalition Membership

INTRODUCTION/REQUEST:

The Highway 23 Coalition is respectfully asking the City of Willmar to become a member of the Coalition
for 2017-2018. The Coalition is currently approaching over cities and counties along the corridor to join
as well.

HISTORY: The Highway 23 Coalition has been seeking state funding to complete the two four-lane
gaps on Highway 23 between Willmar and Interstate 94 for many years. Recently, the Coalition has made
an effort to be more organized and focused. The Coalition has elected officers, established a budget and
membership structure to encourage business and government partners to be involved. Willmar is the
largest outstate city without continuous four-lane access. A four-lane connection to 1-94 is essential to
West Central Minnesota’s economy and 60,000+ workforce. In the six-county region 585 transportation-
related businesses with 13,000 employees will directly benefit. Accessibility is required to attract and
retain manufacturing jobs, businesses, and skilled employees. Prospects for the Willmar Industrial Park,
such as logistics and warehousing businesses with just-in-time inventory models, often require four-lane
accessibility.

The Coalition has adopted an initial budget of $31,100 (see attachments) with the majority coming from
membership dues from units of government, businesses, and other organizations. The three largest line
items for expenses would be for marketing, transportation studies, and in the future website development.
Policies and procedures will be developed regarding Coalition expenses.

CURRENT CIRCUMSTANCE:

For units of government the Highway 23 Coalition has established membership levels based on
population. For cities with populations greater than 7,500, there are two membership levels: $2,000
Supporter level or $3,000 Advocate level. The Coalition is also actively seeking business sponsors.

RECOMMENDATION:
Approve membership for the City of Willmar in the Highway 23 Coalition

ISSUES: N/A



FINANCIAL IMPACT:  $2,000 to $3,000

ALTERNATIVES:
1. Delay Council action if additional information is needed.
2.

RECOMMENDED MOTION: Approve 2017-2018 membership of the City of Willmar in the
Highway 23 Coalition.

REVIEWED BY: Aaron A. Backman, Exec. Director, EDC

WORK SESSION DATE: August7,2017

COUNCIL MEETING DATE:
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Contact us with questions:

Aaron A. Backman Executive Director
aaron@kandiyohi.com | office 320-235-7370
cell 320-894-5284

Kandiyohi County and City of Willmar
Economic Development Commission

Marshall
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COALITION

MEMBERSHIP LEVELS:

Government:
Counties with Population >35,000
Counties with Population <35,000
Cities with Population >7,500
Cities with Population <7,500
Townships (Any Size)

Businesses/Organizations:
Platinum
Gold
Silver
Bronze

Supporter Advocate

$ 2,000 $ 3,000
$ 1,000 $ 1,500
$ 2,000 $ 3,000
$ 1,000 $ 1,500
$ 200 $ 300
$ 1,000
$ 500
$ 250
$ 100
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COALITION

BUDGET
8/1/2017 TO 12/31/2018

REVENUES
MEMBERSHIPS S 28,600
Counties S 8,000
Cities and Townships S 13,000
Businesses/Organizations S 7,600
GRANTS S 1,000
EVENTS S 1,000
MISCELLANEOQOUS S 500
TOTAL S 31,100
EXPENSES
MARKETING/PRINTING S 12,000
(Newsletters, Flyers, Maps, Etc.)
TRANSPORTATION STUDIES S 7,500
WEBSITE DEVELOPMENT/HOSTING S 5,500
EVENTS S 2,400
BOOKKEEPING (MMDC) S 1,200
TRANSPORTATION S 1,200
BOARD INSURANCE S 700
SUPPLIES/MISCELLANEOUS S 600

TOTAL $ 31,100
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